
MISSION: 
 

Carbondale Public Library provides resources and services 
to support the educational, informational, cultural and 
recreational needs of its community. 
 

SERVICES: 
 

The Carbondale Public Library maintains collections of 
print, audio, and video materials, computer software and 
online databases. Information services available at the 
library include reference, interlibrary loan, databases and 
Internet access. These collections and services are 
available for use by any library patron. Orientation tours 
and instruction in using library resources are also 
available. 
 

The library provides a variety of programs such as story 
hours, summer reading programs, book clubs and special 
programs on various topics. The library provides facilities 
and equipment for public use including a conference room, 
display space and photocopy service. 
 
SIGNIFICANT GOALS AND OBJECTIVES: 
 

GOAL: 
 A.  Improve Facilities 
 
 Objective: 
 1. Analyze options for remedying space and 

 maintenance issues in both the main library 
 building and Brush annex, and plan for the most 
 viable option(s)  

 
 Strategies:  
 a.  Collect information to compare the pros, cons, and 

   
  costs of fully renovating the Brush annex versus 

 expanding the main building 
 
 b.  Develop a plan and seek resources to pursue the 

 most viable option(s)  
 
 c. Incorporate the library’s “Going Green Plan” and 

2011 Per Capita grant, the library’s plans for 
facilities and grounds 

 
 d.  Consider environmental impact in decisions 

 regarding repairs, maintenance and 
 improvements made to the buildings and grounds 

 
 e.  Seek funding for safe asbestos handling and/or 

 removal in the annex building   
 
 Objective: 
 2.  Work to make the library as comfortable and 

 usable as possible 
 
  Strategies: 
 a.  Rearrange furniture to create more comfortable 

 seating areas with increased access to electrical 
 outlets  

 
 b. Seek funding for new, more comfortable and 

 usable furniture 
 
 c. Seek solutions for ongoing maintenance issues. 
 
 d. Seek solutions to shelving issues to improve 

 access to materials 
 
 Objective: 
 3. Until and unless the library’s land can be used 

 for expansion, improve the grounds with an eye 
 toward increasing usability while preserving 
 aesthetics 

  
 Strategies: 
 a. Seek funding and resources for; improved 

 planting and maintenance of landscaping; 
 improved outdoor lighting; additional outdoor 
 seating; educational gardening programs; sculpture 
 garden 

 
GOAL: 
B. Improve Resources (Collections and Services) 
  
 Objective: 
 1. To ensure compliance with Illinois Library Law 

 and Standards, as well as enlightened up-to-date 
 and practical library operations, the Library Board  
 will make changes and additions as needed, 

considering input from staff, other stakeholders 
and examples from other libraries or other 
available resources. 

 
 Strategies: 

a. Establish a policy review committee to schedule 
policies for review, analyze policies and suggest 
any changes or revisions to the Board 
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 b. In accordance with Illinois library law, schedule 

 biennial review of the policy governing selection
 and use of library materials  

 
 c. In accordance with CPL’s 2011-2012 Technology 
  Plan (GOAL D), review and revise policies and 

 procedures to better accommodate and make use     
  of technology 
 

 Objective: 
 2. Continue to build the collection. 
 

 Strategies:  
 a. Collection areas to build: Videos; audio books; 

 downloadable audio books and e-books; non-
 fiction; art books (specifically mixed-media); 
 large print and other areas as needs are identified.  

 

 b. Collection areas to update: History non-fiction; 
 popular classics (missing some titles); drama; 
 children’s bin shelving (if possible, update which   

  author’s are stored in bins as popular authors 
 change); other areas as needs are identified. 

 

 Objective: 
 3.  Provide library programs and services in 

 accordance  with the library’s mission to support   
  the educational, informational, cultural, and 

 recreational needs of its community. 
 
 Strategies:  
 a. Seek resources to offer library programming in the  
  following areas: Art openings and exhibits by 

 local artists; author visits and book signings; 
 coffee shop  (if feasible); independent artistic or 
 locally made  films; gardening programs (see 
 Goal A); other  programs listed below; other 
 programs as needs  and opportunities arise.    

  
 b. In accordance with Illinois Public Library 

 Standards, find strategies to reach those groups 
 that  do not use the library (such as 
 downloadable  books, expanded delivery to 
 nursing home residents). 

  
 c. Solicit public feedback to ensure quality and 

 convenience of programs offered. 
 
 Objective: 
 4. Use technology to meet the community’s needs. 
 
 
 

 
 Strategies: 
 a. Strive for consistent upgrades to public access 

 computers and replacement of older computers to  
  ensure quality, functionality and compatibility 

 with changing technology 
 
 b. Seek resources to purchase and support 

 maintenance of more public access computers  
 
 c. Improve furniture and layout to increase 

 accessibility for laptop users in accordance with 
 Goal A. 

 
 d. Improve the functionality and aesthetics of the 

 library’s web page. 
 
 e. Employ technology and electronic media, such as  
  e-books, social networking, video and podcasting  
  to enhance library collections and programs. 
 
 f. Participate in a system-wide migration to an 

 improved electronic catalog. 
  
GOAL: 
C. Improve Staffing 
 
 Objective: 
 1. Optimize customer service by enhancing staff 

 training, communication and morale. 
 
 Strategies: 
 a. Continue to provide continuing education

 opportunities to staff, and rotate conference 
 participation among professional staff.  

 
 b. Increase the staff’s understanding of the library’s  
  electronic resources such as the Foundation Center 

 database, through instructional programs as 
 outlined in the 2011-2013 technology plan. 

 
 c. Use continuing education opportunities and 

 other resources to improve customer service. 
 
 d. Use technology and other resources to increase 

 communication among staff in order to provide 
 better service to patrons and volunteers. 

 
 e.  Use a checklist to analyze which maintenance 

 issues are and are not being met, and address 
 unmet maintenance needs through procedural, 
 personnel or contractual changes. 
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 f.  Explore methods of sustaining staff morale.  
 
 g.  Improve the Board orientation program, and 

 schedule an annual Trustee tour of the facilities. 
 
GOAL: 
D. Improve Outreach and Public Relations 
 
 Objective: 
 1. Develop and implement a formal marketing plan. 
 
 Strategies: 
 a. Establish a committee for plan development. 
 
 b. Review specific comments from brainstorming 

 sessions and survey. 
 
 c. Explore partnerships with SIU’s Marketing

 program or other individuals or organizations with 
  

  marketing expertise. 
 
 d. Incorporate partnerships with area schools and 

 organizations to promote and enhance library 
 service. 

 
 Objective: 
 2. Use technology to promote the library’s 

 collections  and services. 
 
 Strategies: 
 a. Explore technology, such as podcasting and social   
  networking, as a method of library promotion, 

 particularly to teens. 
 
 b. Promote electronic resources, such as the 

 Foundation Center database through instructional   
  programs as outlined in the 2011-2013 technology   
  plan. 
 
 Objective: 
 3. Better communicate the library’s mission, role, 

 collections and services to the community. 
 
 Strategies: 
 a. Pursue regular media placements, such as a 

 newspaper column or radio appearances featuring    
  the  library. 
 

GOAL: 
E. Improve Financial Support 
  
 Objective: 

1. Closely consider both short term and long term 
finances in all library planning and operations and  

  proceed in accordance with realistic projections. 
 
 Strategies: 
 a. The Library Director will analyze revenue and 

 expenditures in comparison to previous years, 
 current projections and other predictable factors to 

   develop a realistic annual budget. 
 
 b. The Library Director will analyze revenue and 

 expenditures as each current fiscal year proceeds,  
  and present periodic analysis to the Board, in 

 addition to monthly financial reports, so that the 
 Board may implement any necessary action. 

  
 Objective: 
 2. Incorporate fundraising and grant seeking efforts  
 
 Strategies: 
 a. Once established, the marketing committee, or a 

 separate committee, will incorporate fundraising  
 
 b. Develop materials and methods to seek donations,  
  endowments, estate and memorial giving 
 
 c. Pursue fundraising events and activities to meet 

 specific needs. 
 
 d.  Improve the donor recognition program.  
 
 e.  Regularly pursue grants or other funding to 

 sustain and enhance library collections, services,  
 
 f.  Enlist appropriate community partners in grant 

 seeking efforts.   
 
PROGRAM HIGHLIGHTS: 
 
Many of the library’s pressing maintenance needs were 
addressed by a Live and Learn Grant in FY14. In FY15 the 
library selected an affordable green energy supplier in 
accordance with the library’s “Going Green Plan,” Five 
Year Plan, and 2011 Per Capita grant. In FY15 the library  
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replaced the thirty-year-old fence along its eastern 
perimeter and scheduled replacement of entryway doors to 
improve accessibility. 
 
The library’s collection is supported in the budget and 
professionally selected by librarians. The collection is 
further supported by donations. 
 
The Library’s program attendance has increase every year 
for five years. Programs are a vital part of our service to 
the community. The library offers a wide range of 
programs from rotating art exhibits featuring local artists, 
to computer assistance and family story times. In FY15 the 
library received a grant from the Ezra Jack Keats 
Foundation to conduct a very special intergenerational 
program. In partnership with the Boys & Girls Club and 
Senior Adult Services, thirty-two children and seniors 
created a book entitled, A Day in the Life: Kids and 
Seniors Share Stories, available for check-out at the 
library. Each author received a copy, and the project was 
viewable as a large art exhibit at the library. The project 
was featured nationally in several articles on the Library as 
Incubator website. The library partnered with the Friends 
to bring author Maija Rhee Devine to the library, and 
partnered with the Illinois Humanities Council and Illinois 
Library Association to bring 2014 National Book Award 
winner Phil Klay to the library. Two authors who are teens, 
Deanna Frances and Beatriz Stanwood, also presented at 
the library. Monthly Community Cinema programs 
continue to be popular, offer enlightening community 
discussions, and represent a fruitful partnership with 
WSIU. 
 
The library converted to a new website in FY15 and 
improvements were made to the library’s wi-fi 
connectivity. The library provides free technology classes 
each week. Our Project Next Generation program (funded 
by a grant from the Illinois State Library) provides STEM-
based (science, technology, engineering and math) learning 
opportunities to students in grades 5-8. In FY15 the library 
added a second e-book platform. In FY15 the library added 
two new grant databases to compliment the Foundation 
Center Database, and taught 10 grant seeking workshops to 
65 individuals representing 25 organizations. The 
workshops were marketed to every organization that 
applied to the city for supplemental funding.  
 
The effort to ensure excellence among staff is ongoing, and 
includes an annual Staff Development Day. Our Reference 
Librarian serves on a statewide planning committee for the 
On the Front Lines Conference and attends that 
conference. The Library Director and Children’s Librarian 

attended the ILA conference. In addition to the ILA 
conference and staff development day, as of February 10, 
2015, library staff participated in 50 hours of continuing 
education at a total of 20 events offered by the Illinois 
Heartland Library System. 
 
The library regularly sends press releases to all area media 
outlets, and to all community calendars. The library 
partners with several area organizations to cross-promote 
services, understand community needs, strengthen the 
community itself and the library’s role within it. In FY14 
the library co-coordinated the community-wide 11 Days 
for Compassion with Nonviolent Carbondale with a focus 
on understanding and addressing service gaps for 
vulnerable populations in our community. The Library 
Director is co-chair of the Positive Youth Development 
Coalition, and plays a key role in the local 3Rs group, 
bringing books to prison libraries. The library Director 
authored two articles in the Illinois Library Association’s 
ILA Reporter, and a Carbondale Public Library patron, 
Alice L. Winters authored an ILA Reporter article about 
her love of the library. 
 
In FY15 the library received an estimated $15,780 in 
grants, and an estimated $24,858 in contributions, gifts and 
memorials from the Friends and various individuals. A 
Reading is Fundamental campaign through Macy’s earned 
the library 356 books. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

PERFORMANCE MEASUREMENTS: 
 

 
 
Performance Measurements 

 
Division 

Goal/ 
Objective 

 
 

Actual 
FY 2014 

 
Authorized 

Budget 
FY 2015 

 
Estimated 

Actual 
FY 2015 

 
 

Budget 
FY 2016 

 
Materials Used In-House 

 
B-1, B-2 181,324 60,000 

 
166,485 

 
181,324 

 
Materials Circulated 

 
B-2 

 
143,147 

 
145,000 

 
135,340 

 

 
145,000 

 
Adult Attendance at Programs 

 
B-3 

 
2,409 

 
1,900 

 
2,336 

 
2,409 

 
Teen Attendance at Programs 

 
B-3 

 
611 

 
450 

 
451 

 
700 

 
Juvenile (under 13 years of age) 
Attendance at Programs 

 
B-3 

 
3,863 

 
2,800 

 
4,921 

 
4,921 

 
Number of Patron Visits 

 
D-3 

 
N/A 

 
162,372 

 
N/A 

 
162,372 

 
Number of Registered Borrowers 

 
D-3 

 
20,028 

 
19,816 

 
11,456 

 
13,000 

 
Programs Offered Inside the Library 

 
C-2 

 
439 

 
425 

 
431 

 
430 

 
Programs Offered Outside the Library 

 
B-3, B-4 

 
13 

 
12 

 
16 

 
12 

 
Reference Transactions 

 
B-3 

 
37,012 

 
37,000 

 
37,231 

 
37,000 

 
Internet Use (sessions on site) 

 
B-4 

 
25,806 

 
28,000 

 
26,000 

 
26,000 
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NUMBER OF FULL TIME EQUIVALENT EMPLOYEES: 
 

 
 

POSITION TITLE 

 
 

ACTUAL 
FY 2014 

 
AUTHORIZED 

BUDGET 
FY 2015 

 
ESTIMATED 

ACTUAL 
FY 2015 

 
 

BUDGET 
FY 2016 

 
$ AMOUNT 

BUDGET 
FY 2016 

 
Director  

 
1.00 1.00 1.00 

 
1.00 

 
$57,975 

 
Reference Librarian  

 
1.00 1.00 1.00 

 
1.00 $44,913 

 
Adult Program Coordinator & Ch. 
Asst. 

 
1.00 1.00 1.00 

 
1.00 $44,913 

 
Children's Librarian 

 
1.00 1.00 1.00 

 
1.00 

 
$51,344 

 
Interlibrary Loan Assistant  

 
1.00 1.00 1.00 

 
1.00 $31,181 

 
Catalogers  

 
1.32 1.00 1.00 

 
1.00 

 
$31,073 

 
Teen & Youth Program Coordinator 

 
0.32 0.32 0.53 

 
0.53 $18,720 

 
Volunteer Coordinator 

 
1.00  1.00 0.80 

 
0.80 $27,284 

 
Circulation Manager  

 
1.00 1.00 1.00 

 
1.00 $37,132 

 
Finance Manager and Finance Clerk 

 
1.00 1.00 1.00 

 
1.00 $45,169 

 
Circulation Assistants/Clerks  

 
1.90 2.00 2.00 

 
2.00 $47,148 

 
Technical Services Assistant/Aid  

 
0.40 0.40 0.40 

 
0.40 $11,521 

 
Maintenance Manager/Custodians  

 
1.00 1.00 1.00 

 
1.00 

 

$35,535 

 
Shelvers  

 
1.73 1.73 .85 

 
.85 $17,807 

 
Reserved: Raises/Merit 
Pay/Overtime/Extra Hours/Holiday 

 
   

 
  

$8,661 

 
TOTAL 

 
14.45 14.45 13.58 

 
13.58 $510,376 
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AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2014 FY2015 FY2015 FY2016

PERSONNEL SERVICES

100 Employee Salary and Wages 488,293 513,470 502,604 510,376
130 Employee Health Ins. Benefits 69,706 79,012 71,198 78,302
131 Employee Retirement Benefits 98,141 106,941 102,000 99,716
140 Employee Work. Comp. Benefits 2,568 4,480 5,030 5,131
141 Employee Unemp. Comp. Benefits 1,278 1,615 1,500 1,553

TOTAL PERSONAL SERVICES 659,986 705,518 682,332 695,078

DIRECT OPERATING CHARGES & SERVICES

200 Professional & Consultant Fees 330 5,200 380 380
220 Communications-Telephone 3,916 6,732 3,934 5,489
222 Communications-Postage 2,579 2,392 2,579 2,837
230 Utilities-Electric 19,817 18,484 20,746 22,963
232 Utilities-Water and Sewer 1,221 1,478 1,428 1,600
240 Travel, Conferences, Training 6,649 6,300 6,500 9,300
250 Repairs & Maint.-Equip. 17,760 24,756 27,798 28,396
251 Repairs & Maint.-Bldg & Struc. 10,814 23,930 31,834 46,565
252 Repairs & Maint.-Other Improv. 9,486 14,425 27,065 15,584
260 Rental Charges 616 616 616 616
270 Outside Printing Services 60 300 300 60
271 Other Outside Services 8,228 14,240 14,585 11,000
272 Office Supplies 19,911 20,600 27,672 28,450
273 Operating Supplies & Materials 153,588 156,687 159,244 159,221
280 Subscriptions and Memberships 14,706 18,947 18,965 20,641
281 Insurance and Bonds 21,824 21,395 26,801 28,894
299 Operating Equipment 8,757 10,000 10,000 10,000

TOTAL DIR. OPER. CHRGS. & SRVCS. 300,262 346,482 380,447 391,996

CAPITAL OUTLAY

501 Buildings and Structures 161,617 0 18,243 0

TOTAL CAPITAL OUTLAY 161,617 0 18,243 0

CONTINGENCIES

801 Division Contingency 0 26,000 0 26,000  

TOTAL CONTINGENCIES 0 26,000 0 26,000

` TOTAL EXPENDITURES 1,121,865 1,078,000 1,081,022 1,113,074


