
Request for City Council Action
Date: June 6, 2016 

Agenda Section: General Business 

No.  4 

Originating Department: 

City Manager’s Office 

Item: Discussion of the Organizational & 
Management Review Consulting Firms 
interviewed at the Special Council Meeting 
held on May 25, 2016 

No. 4.2 

Approved: 

Background and Summary: 

In FY 2017, Council budgeted $100,000.00 for an organizational and management review. The purpose of 
the review is to reveal possible adjustments that could be made financially, operationally, or otherwise, to 
help the productivity of the City.  

In April 2016, a request for proposals to administer the review was submitted and twelve responses were 
received from organizations across the country. After evaluating the proposals, the following companies 
were selected and interviewed on May 25, 2016, at a special council meeting. The terms and conditions of 
the consultant contract will be discussed at a later date. 

Baker Tilly Virchow Krause, LLP 
Waters & Company 

Matrix Consulting Group 
The Novak Consulting Group 

Recommended Action: 

It is recommended that City Council discuss the organizational & management review consultant firms 
interviewed at the Special City Council Meeting held on May 25, 2016. 

Engineering 
Approval 
Obtained 

Finance 
Approval 
Obtained 

Legal 
Approval 
Obtained 

Approval 
Obtained 

Manager's 
Approval 
Obtained 

Council Action:  Motion by _______________ 2nd by ________________ to _______________________________ 


